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miﬁauﬁi’wuﬁisuﬁaqﬁu nsviRanssuswiuguYY (WY Adaingmns, Bsadeu) wavnisiuibeu
anuii i laldiduganunevatemniasenioy (Lesser-known destinations) 1l oanLd 9n1Y
tinvieafleadu (Overtourism)

. M3viead onfeguainuazaudusgAn (Wellness & Health Tourism):
ArufoInIsmMavesfinfitunsindeunsainisuasdnlasndiviu swdimsveaiisndaguam
(Medical Tourism) n1swinuuURiend@isia (Disital Detox) wazRanssuiiiiusssuwf (Nature
Immersion) U loAy WsansLAuLA

. Mavieafisnanizngy (Niche Travel): naindzuisgosnaziinudesnsianizi
qﬂsﬁu 19U Workation/Bleisure: mw‘ﬁmuaﬁ’ﬁﬁmﬂigﬂziﬂammjlﬂﬁ’umwfaqLﬁm/ Event-based
Tourism: NISLAUNILA BT wNANIaRwEsH 15 eR9nT5uAWA/ Pop-Culture Tourism:
MaRunEssaauTiseaneund/aTe

eo. Unumussnaluladuay Al walulagazituiunuimlunisasisuseaunisnd
MIAUNTATIUTU (Seamless Travel) waglanizyana (Personalized) 1NTU FIUFNI9219UR
Aumesie Al maderdunuuliduda Taufennsldinalulad ARVR diewfinuszaunisal

o 1'% 1 =] =
LUINNISNRIUIAUNISTiaaisavasusewmAlnelusees ¢ - oo U
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o. Majuthudnviesiisanunm wagnslisege: Ysemalneaznenomiunagns
910 "o’ Bu wunelduazamua ' eRsganduiinviondioififitdsbogs (High - spending
Travelers) 1 ngal Luxury 31nnzdueanna (GCO) nquglsuszezlng nisnquianiznig gu
mMsvieafsndsquamuazasunng Judmnefonisifiudlidnondorenusioniy ioadrayad
yaasygRafissEunngsty

0. fimsdaasuliAansifiunsludaiioses wieuvdwiondioailsiligandn (Non -
major Destinations) tisanA13Lesa (Overtourism) Tuiiloaman uagnszaeseldgyuuuriosiu
DU

o, i swamasiendisdlalq AnevlandUszaunisalfiand s iy yuwu
BeTansssy al/Auensfithendnunl wasunawieaiondissTueia

< naradnviondidfinsivasundas: nquinvieniisnanpainsseglngd 1w Ju
pinsAsunlamgAngsy (Wu WunieanBeiu Wiendua) dnveiisnnin dudle Sade
waznguUszmandou wwdandunguddyuasiisninnisi uiilasaundagalain was
dnvieafieasull (Gen Z uag Millennials) axidanfiunumnntu Sadunduiifosnisussaunisal
fuvaniv frnuanzings uazlfimaluladlunisnausmiiuns

&. Uizmwﬂws%Lm%zyﬁugjL.Lsziﬂuqﬁﬂ’mLaL.%ﬁﬁ'umLﬁumiﬁmmmiﬁauﬁmaéw
93984 sillnedoussimundud Uins uaznsduleaNazaIn WWesnwIANamIToluANS
WYt

o. mMawanlasaaisiiuguLaznIssenazeIn: nedgarlinudidyfuns
W@uuﬂmqa%ﬁﬂﬁyugmﬁmﬂmmmJ (WU F@UINTY, STUUTN) BAENITONUILAIUALAINUNITLU
Uszina (19 391) lesesiunaivln waziiuewazmnauiglumsifiunisvestinvionilodsinend
waglulsuine

UsunnsiuAsuulasuazuurltiudunisé nisamuveslan Tusses ¢ - eo U

®. éwuwwma%’j’gLLazQﬁ%’gmam%: n1sAlanazlasunansEnusg19ININAILRY
W3R N19AsgAERs (Geopolitics) WAraIATINNTTAT (Trade Wars) 5enI19um181u1a vivliiin
wulumssunguynansfuaznisamulussduniiane (Regionalization) w1niu

. Nearshoring/Friend-shoring: n13éegiuniswanldalssmalnaifessoussine
fiussindililalet

o, LATEFNANTVAATEU: N19ANUINTTIUNTUUAY (Cross-Border Digital Services)
TnglanziiAgadeaduasusAandsia (Digital Economy) wazdneuiise axdidnsininAulnusemii
nsfAuAUURRLoE TRy

<. maasululassadeiiuguAdva: Guasmulasnssainenassma (FDI) agluaidn
gnaduiiAnadesiuidiiasereseiilos 1y Data Centers, Cloud Computing, way FinTech

& Msasuiituindousnen iy (ESG Investment Imperative) 1nsgu@ien:
Yormuasudunden dau wagssanavia (E56) axnaneiduiaduddlunisdndulaasunay
nsfn sliufiRaunasgruanudsduenanatedu wnsnisfsiunanisiilaildand (Non-
Tariff Barriers) ﬁﬁﬂﬁmﬁﬁjﬂ

. W ATeIRLATgUAIM: FDI azgndnasslugilassmsiifulinssodanndey 1wy
Tssn1andsaruns ey (Solar, Wind, Hydrogen) uazgna1vnssud \i oatasiuguninuas
waluladTinn
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o, NIRUKAENITAMUEAtAL (Fintech & Cryptocurrencies)
. Udoniwuwas Stablecoin: wialulagudeniwuazdunuimanniulun1sufifssuy
nsRukazNsAlan sadenisidanaluadviaiiod uisauasaINlun1sgINTsudILNTULAY

WUINNNITNAIUIAIUNITAT N1sauaslszmAlng Tuszes & - oo U
0. NM3599A FOI lugnamnssuidinuie (New S-Curve) g1un1sudnuviandinia:
ﬂiz:mvzilm8é’fﬂmﬁmmu"]auslﬁﬂumamwaaﬁﬂamuﬁhwwaLﬁaqmﬂﬁimqa%ﬂaﬁugmﬁa (AuU ¥iTe
aumdu) uaziliuniamsgsmansfialuviisldguniuvesgiinig
lo. ARUNNTAWY EV: nMsasulaonsaznszqnieglugnaivnssueueudlidi (Ev
Hub) uazvisldgumuilieuies (wumimed, Judrudinvseiin)

a [y Y a

on. NSEIDOATMIUIIZUNN: ﬂ?ﬂﬂ?iﬁﬂ@@ﬂ%%g\‘iﬂﬂLWUﬁ‘Uﬂ‘Uﬂ’JWNNUN’JE%’]ﬂLﬂiHﬁﬂ‘ﬂIﬁﬂ

o

a a

fivzaasuazmsindiumenisi lideaswenenaalng wu dude axiussnnats uazuensn
& WINTFIU ESG uag CBAM: Husznaunising lagianizluningnaivinssudiean
UUganszUIUMINAALAEMITBUTeya ESG itelvaenndasiudofmuavesssing

Afndfsy Wy 11nIn1sUTuTIAIATueUneudIunIILAY (CBAM) vasannmglsy
¢ nM3fvsuautazginig: MsirusswautunguUsEmAieuiiu (CLMV)

[
o w =

iANNdAINNTUAILNITRULAveRATYEATIUgINTA

o

a s

5. UNUINTBIUTNIT: ANAUTNISVRIMY WU Nsvieeied nswnng uasladannd
suidudtuinfoursugiataznsAtdfgyaesUssive

viunmadsundasuazuualiiudulassadreiugulan Tusses € - oo U

0. M3t Al ulglunisusmsianisvslaguniu (Supply Chain Visibility)

0. Tadafinddides nswasuldlfidemaminden (Sustainable Aviation Fuel -
SAF, lelnsian) uaznislindsnuarenn 11nsgIu Green Logistics aidusiniu

o, Wl uF1un15d 0415 (Telecommunications & Communications) 1A53918
AULEIE N15vEeiavunAlulad ¢G-Advanced UazN19IATBUNTBUAIMSUNIINAADY G
dlesassumadeudavesgunsal 10T uaz Al ity nisvenelassing ¢G uaglwueslinsounay
Thuszmennty Tnsemgluitufivuun Weandesiimeiaia (Digital Divide)

< AugnatseyanisasnuumniAIaly Data Centers haw Cloud Infrastructure
ilesesummdesnislunmsuszananateyavuinlug) (Big Data) wag Al gma1snssy Data Center
vatlny Tuunldufvlpseiies

¢ MsasuiuvesuITnlnsauuiau (Telco) gnisiduusemmalulad (TechCo)
lagidunsliusnisadsiayganias (High-value digital services) wag loT §Usgnaun1sinsANuIAY
22LUUN191HUSN13 Data & Internet Services I azu3nN15 10T/Me M (Machine-to-Machine) d1%5u
AARIATVNTIULAYBIANTANNTY

viunnsiasuudasuazuualiudrudeaulan Tuszes ¢ - oo U
o. WIlulA59a319U58¥n5 (Demographic Shift) d9Augeie Walan Tasaniy
Usanasissuaziodeny Tusen awmdey "Pensioner Boom'wien1siiintuetesiniiivesszeins
gein i liAnusinedusoszuuUIUGY dUAN Lazusau NMsnddaugeeegvauysal uazinda
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fgdsnugsToseiuaasonagamnaiiidmaly nsglunisquariaseny (ldnunisduuazionn) aneg
fupuToyanusniu

lo. §m5N15Ane SanmsiAalunanUszimaanasogiseiiles Taslawglungunud
finsfnwuaz seldge vbivuiaaseuasainas uaziindymn viawmaunsenu lussezen Jgm
wiutnfe ausulraliisUszasraeiign vseligntavatetrann dilddlam "geivdeinie Tudes
Tug)" waznsviaLAauiaInuluouIAm

o, MIlAdeuioussuiuALazLssUMANYAsIiIgIAUINsuaTaRE Ty
Tudlesnfindu Wedufuroritmousanuiivaunay

<« MavNuuiseuIAn Al uag Automation apiinsunuiinuillivnusdidouatng
3357 (10U $IUFINI3, NINUAURE) vauieiuiassednlmifiuiuinvesiu Al Cybersecurity,
wagn1sa¥raszaunisal n19YLLUY Work from Home/Remote Work agnaneiduls esund
TussAnsuunlng wagAIUABINITNYE Reskill/Upskill AuRdianay Al sufudsdndufioniny
2ET0ALUARIALTINY

& euwdeuamediva nisdifanaluladiunnsisiuazilug arundeua
ynaAssgiawasdinuisunsaty seuienguiindeuesldineluladld sunguiidmds eumiondn
manaluladuaziatinaseuads andulymivg nsameszninaugulmitudgeeny wazsening
uidiosfuauluiiuiivindna

a v da a

o. amawammuwamﬂaim wrannesuAINaddnSnanedInusednTu n1sidles way
Sndnual vosfaugadu aulvediandungui deuld Social Media, E-commerce uag Social
Commerce aghadudi unanwedumariazifutosmmanlunisdoans msdn wazmsiundeunig
GG

o. nsuslaaiildla Auslaauazdenulanizdniunseninuazionisainulusla
Tudpspudsfuresduiiuazuinis (ESG) 10y uuiAnnisl4493nfilalad swandou (Green
Consumption) azifiunszuaiiaes q iiuln Tasiamzlungueuiulvsiuazauiiles

. ANULANANITENINNTY N1TUENEAUVDIAUNRAELALUBLITU (Generational
Conflict) lufivheuuardny osaniivimuad didoy wazidmnefunnsafuegsduds nsdene
NNANAA serineausulng (Gen Z/Millennials) fupusunnazdinadudy TnsameUssiudiu
andiaTnmanuwinigy wagnsiles nsTiunguwuulvg

«. M3vnguuuulvil wallosazsiungunisnisdisswazdinumuuszinuaivauls
"z (Clan Based Politics) 1y nausnuaswindes nauavsuywevy nau LGBTO+ wnninisuisn
yantsidieauudafn sukuunafiesduunlduarasiouniudesnisveanguauiiiininuauls
Useidiulndieety (Wu Ussiiiudaundon weruminfiouynamea) anna

0. MINTIVEBUMNAAYTZYITY (Citizen Watchdog) Tnglddonaraazindmunniu

U’%‘UwmimﬁlﬂuLuJaau,a“LLmIﬂué"mﬁ'amﬂé'awuaeian Tuszes &-eo0 U
o. AILABIEUFInd DUTY ENmLUummmmaumumm voslan ( mmwmu
Global Risks Report) Imammﬂuwmwumu amwmmmﬁamm (Extreme Weather ) | mwmam
JUAU o mmmimamwmmﬁamm W AaumLfou Soudweniui Indn uaztdvian asiaty
Uounsa LLﬁuMﬂ’J’]@JiULLi\iﬂJ"IﬂG{Ju mmammummmuummqmmiLLawammemma
b, ANUVAINNAYNNTININAART NITFYFEAIUNAINNAIYNNTININUALTEUY
U1aA (Biodiversity Loss and Ecosystem Collapse)
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. NMFNIALABULNAAENIA LT UL N TY lesa1ngULuUTesKY (Precipitation)
fiudsuutasiuarguasdlunisliifigeduanussenslanidistu

< wafiwiazgunn Jymanzuaiuniseinia (agiang PM b.¢) Laguaieain
wanaRnazdennludeanauseguamusuywd

wussWAEuRwIndeuvas Ussmelne Tustes ¢-eo U

o. nrneuaziimnegiienna msUsznald nseedydRnsivdsuulaeanm
2fi91nA (.5.0. Climate Change) fimainaziinadsdulitaaunielud wese anidunalndfiglu
MsmuRuUazAmUsUTasnYsAIAdeLAAAgITY

lo. MaNANFUNEI LAz n Usemalneazisafindndrunisudaluinainwdsay
yiuI3eU (Renewable Energy) Inglanigndanuuaseniing (Solan ieliussaitmnensiidndiu
Inlihazen ¢o% vosmainsudnininiglul bexan

a. M3AUNTaRATUBY Haseanvedlneazgnisdunsdauliusudmunalnaina
WU 1RsMsUTUTIMASUoueutamsILAL (CBAM) vosannmeylsy Jsaziiudsdulddniau ul
beox ylRgRamnsTuiUaosfimiseunszangafonsausuliinaluladanasueu

< mafamsiuazAeith miudemenndeitiazgedu Inoanefoudsidma
sonanuns wazivialuendesuasiuiivieils viliAnnusudulunisamulussuuuinms
famsthiviuats ussmsuulgdasadsiiuguiiosudiofuimsanyuy

& myasuluasygianygudey wwida Circular Economy aggninanldluniagsia
pgaTadadioanmaiinveade (Zero Waste) uaziiunislden/ludavomingins lnsangly
QNANVINTTUNANARNUAZUTIYS W

5. AAINAISUBWATAN MAaIAAITUBLLATARbUUTEWNA (Thailand Carbon Neutral
Network) waznisaaululasinisiniiuaisueu wu nsugniianaau aglasuauaulauaziivle
wntu Tnsidufannsnisaasanssnuiaglomanaasugia
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N1FAATINENNUINTOUVRINGUI W IR

A919ATZRENTNLINA DY

ﬁ;mlﬁ\i (Strength)

AnoaU (Weakness)

3

Se : ANAUVIANNVANEYBINTHYINTANTVIDATE)
yoaiiuiiilgs auvaaviondisamassuni
Tnglnnzuvawieaiivamamgiauas diivl
wisgsvlan

(Meaye 1nenedu LNIe AT LWEn)
uenndfailunasvioniismnaUsy Heans
Sauusssn mnuiBenazyuruduuda 1ax

Sl : wnltsgldanmsvieadion wagam
Houvas ﬁﬂviauﬁmgjﬂﬁﬁua&hwiatﬁaq

Sen : Budlufifiiienusunsnse g u
wvaa wanemsiaane 19 Yneia wagldng
MFeu L dane) Yaenald

S : finmildiuisunsgiimansidosannidu
i aaideslesniseunnauvesnald 3
otendenles duynanuwIAL ansun M1
solwl wagnsera vinderhan uazasnu
\#iswgA9 (Land bridge) uenanisudonaosils
nyia Lay Juuveilimeiadl neasn 49
IowSeumenlianans

Se : yamnsiinwrlunsguatinviendion 1wu
msguaruasntlintnviondien 4
iw3eve (i e AnfeuazufuRaudu
FUUNINTUAIUNTUTNTIAN IAUALATR
So : nIwminlunguiminiumineaeuay
anudAnudaduedosdlelunisnanuazinm
VINYINTYARAKATAIUAI (OE19T0UMY

Sei - anewonaulufiud 1wy en13én
AARAANMINTTL MANTYIBTILIUaTATA
iswgRaduiinanduuds

Se : flsunsmeuauiitigiiuyardusg
vipaleuaTNISANITAU

Se : yrUUM SV isveInguiminnals
Hegnlnedanudauds

Wa : Tassasnefiugilalldsunisusudss
ogsreilosudndonlosegadusyuy
iiosesfuniswmunludusingg

W : Jaymdspalaaianizanulasnsiylu
Timwazningau Tuultuguusanniu g
Anann1suImsdnnsladniensesiunis
Ye1efIvINTiesivuaz g vuiles
Wen : n3ne7n5550mALardsuandongn
yhane \u n1syngnih uagiuilansise
wazdayn 1ide vsryaren uafiy

We : 15991uluauag ) §envinue
we : 1gldnnmsvieaiioadianszqnsnly
fuszneumInelngvideluuvasiondien
U999 HlesngsRadnilvgiuTusilaiviy
fruanunsaitagiu

Wo : igaswgnadlngdminglugy
AudnngRuuazuussuuusnnnnis
a¥ayadLiia

Wer : N15U58HdUius nsmann auns
vipafigafaamssuiunsiiduszuy
We : 91aN15 1R udNgdensggaeny
sghaluszuy

We - lifinmsuszgndldtiyaussiuvgiile
s lungudawin

Woo : lifinsvensgusuiduunisbgnis
vioafigayuvusg sy
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Ton1a (Opportunity)

gUd33A (Threat)

Oe : SgUailgnsAmansnIsimuIUTEINe (
Country Strategy) ﬁ%’mwuuazﬁmiamuﬁmm
szuu TassadsiuguanuamhliAnlonaly
LTz AURLT

O : finseuanisviesiiinfivarnuansaniy
Hulemalumsiamuvasisadisawagianss
msvieafieniiaenadosfudnaniniiui

O : Tomalumsideuleavieuilenaosilmsia
NNIMEguRuAURINEsuasu gilsenlne

O : NTeuaRIMITUABANY WaENITERANS
oyfndannndemilringuiminilenaluns
st o dneamussiuitlagedu

O¢ : MITNFUUTEWIANDNTHULALNTOU
AU e W IMT-GT Mufunisidugu
NSHAARELT uaznaamevililenialuns
venenandngnguandiUssrinsondeudiniy
Oo : Syuamuunliduanszdonasugha
NAwnAle SEC uazlasinis Landbridge

Ol : Sgunaliulevienmualidaninasvaiuas
a919n fofidudios Mice City uwazuandnil
garuualrdaninaavady Rubber City

waz Yaningsug oty Palm oil City

O : ulswduuufmualiiuiingudmin
aelsilenineduumdsioniiesedulan uay
Fiaunsimialunguimiafuumasiondien
11199509

O : flvimnudrdyfumswannidsdu

Ooo : SyHulevensduasulminnyasiUas
Ty

Oow : N3zkanseuiisdlunguiming
wunlvgnedaudutuiiliianudesnsdu
v3lnAgedy

Oolo : WAnssutinvieaiendisadelunis
vieufignfivanvane

Oom : Sgiiulaurglunisiianuddgyiv
Ooc : SgHulevglunsiamazduasy
walulag Uy usehivg

Te : nszudlanAdnlyinlimnanisivaun
VOITRIUSITUANTIRLAENSEUEUSINATIYY
Adeanuiieslneiiunwdnualivgms,
iR sl qdineAdesmy

To : MmnsaseanUilasiuiulunig

W luusUssiuseninennsg

AALNIU LazA1AUIET 1T

Ter : gsfamsvieaiisudugsiafifian
Wizurainaransenusetateneuenls

19 1w Jydedod Jygninisiiles
Ugymlsaseua

Te : MINANUNIATUNISANEINATA

NAKAR N19N15NYAsIINUI LA Toeas dana b
NERINITELALBYAT LATHFRININTIUOAN DAY
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N13UATIEMAEYNSAENT

SO Strategy - #NSANEASIBIGN

0w : Iflomannnistiansugeufnulufiuilumafiuyaruasdnenimmad umanuns ns
vieaflsr MsAnsammuy

SO : Tlenalumslfiuieumsgiimanslunsimuilasadsiiugruiofiuyadmanianeas
M3viealiied M3 Msaswu

SOm : afalomaninanumanuavemingInInsveafisaluiiuiiiiefiuyadveamsvioudes
selusziulanuazsy Uy

SO« : TimnuldiFoumegmsmansiiugadenloadunsmnnesmniliduniiugiaening
shemsduaiunsvieaiienaesiimeia uavinnlasaglidenlosdeiy

SO¢ : Wiuyarnnnens n1svieadien N3 msasu ndnenmussmaduiiufififautues
g nsasszneviuinltunsiesfienfiftugiunagnssuanmsuilnaomsUaondy

SOs : Tmlldiuisuainmstauudulunguiminlunsideulesaonisdussrinassmely

INUU INOLANANEAINATUNITVIDUNDIUAZAIUGN 9]

WO Strategy — angatansuily

WO : a¥alomanngysmansmaiauiuszing fulassaiianugiu lumsufudsidasasig
ﬁugmluﬁuﬁmju%’wi’mLﬁaLﬁmyjammqé’mmimwm M3vieafion NMA TN LAZAAAIMN
TiniiAtu

WOl : Tlemaannszuaviosiisriimannnanglumsiamvinwyyaainsmnasnunsviosile
WO : Tlemannulevisnisimusliiuiingudoia iWuuvdwiondieassdulan ssduguyu T
msnszeneld lunanmsvieafisnyusureangudmia

Woe : 1ilemanmileusvessglumsdsaiunisuusguaudinuasiiiensifisyad

woe : 1iflemaandsnugfgionglumsilnvinuzussnuilodauadudunsveaiiol inuas iasugia
NSALATNITAIYY

WOs : Tflemannulsuisvesislumsiannsudygussivgiiothuldlunsdaauuaginm
fusing 9 Wieatiuayunisvioalen 1nwns LAswERe MsAuazn1saImY

ST Strategy - gnsAanstasniu

STe : lanuvaInvaevemsneInsNsvisaieInuingudwiamenseateaudadugsia n1s
BN TR IR TR EA T

(%

v saa Aa Y o a o aa Y]
STe ZIsﬂﬂﬁgiﬂaﬁumllﬂqﬂL@ﬂ%umllf"’nqllL?JNLL?NLLﬁ%@JWT}V]Eﬂ@EJV]@J ﬂfJﬂ']Wi'Uﬂ']ﬁfJﬂi%WUlI’]@ﬁi']u

AuAiiataanunIsAANUNI9AIUNITAN
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WT Strategy - #nsAansuiing

WTe : fimusinuzussnumeiusingg Wiamnuilusumsguduiiiteannisfafunisiy
N15AN

WTe : a$19anusuilovesnguieioiiemausssvuileUszuduiusuarairinisnain fums
vioafien

WT Strategy - ensAansuiing

WTen : @9@313nd1HNUa0A309180 AU 1B U AL NS NN NENTSTITUT R WAL ENINADN 1D
uwitgvnuadie luiuingudamnin
WTe : asadndrinlnsviunssuausinaily

TngussasAuazianInIsiauluauIAnvangudIminluszes oo U (W.A. bewo -
o&o)
WQUszaeA
iierindnenmlumsudsdunniia wazonsziumsvieaiisagmsvieaiisananings
fiAn1en1sia (AOTHAI)
FTAULUIANAN
A (Advance)
- gnsERUMTIRUN luYNIR
O (Opportunity)
- afalonalunmsiauluyng suvenguimin
52AUUHUR
T (Tourism, Trade, Service)
o ALLALENTERUNNTYBABINTA U3NNS Tuuseiamnsngg nagunuy Lileseg
sty ;ﬂaméfmmsvimLﬁawaqmﬂ'u%’wi’m

o. finnguiuunsieafinliiammainratouasunasguvuguiausssuuas
lendnualvesiudl sauiaimunanimwndeslfvmnzautuianssuadsassdityangs
m.wmu’]ﬁﬂamwmammﬂwmmmmialumimmiﬁ]mmsmimuﬁm HY
NIPUIUNTHAIUTIY
< Aauuaziiivyansogonduiuazuinsiunisveafisdliaenadestuaiy
Roansvaengudmving
& innmsnanadsaivassafiyadunsdearsaumlifudufuaguinig iead
yarLia
. gNFEAUINATIILAALTAYB DA UINS
H (Human, High - Health - Heritage)
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o. Check (957988 U): N1TABUAUDILALAINY
Sufinveudunouiiaetlevessssunivia wieliiin
nsnseEeuInTeneluLaraeuen:

« uanns: Msilageamaliussrvu "nsiageula”
wasidmindidead "ausuRavey” (Accountability)
AONANITNNNU

- fanssu: Sadsqudiudesteaisuiifiszuuinay
anug wazdinislamedoyanuivled oun. any
LnagiUszLd U ITA (ntegrity and Transparency
Assessment)

< Act WFUU59): Maimuteg1an oL oaid eny
AUNNTBIINNITNTIVADUY Fosruudluiie
YNTEAUDIANT:

« ManN1s: WdatauauuzaINn1TUTEE U UTUUTS
nsvuwnliiuatouasiiussansnmb iy

. A9n553: MANUINTuReunstingeada (31n
Fumou Check) Winsantunou (Red Tape) w3a
ausIL vz AaInsii elinsuInnsUszumu
saEarunnsle PDCA Tufiadldlaalaidelinunns
Uszifiunnmihesumietuluwindy uiwiladndy
Aomsvle "aunssnaderuly sun." Wosernsdl
anudusssinAuia Msusmsinnminensdue
(NM389YY, vieadlen, Aunndon) Avvdusaladinetu
wsgldsuanusiudennnnaiadiu

m. Check (N19A573@9U): Han15UTELdUANY
TUssla

« Aaiiny: fimsussidunansufiRnunelasna
wagmsiuilstofeadouninugudmsisssuvioanu
FADINARZILUL ITA 910 YU,

- NANTFIATIEN: NANNSATIRABUTIHAUI P
manmsiifistoya” vasUszvuluuiamyiuds
13iviae uaznszuIuNIRRUALRIset oy
vadadldnamunuiuniunpsgiuiidinue

& Act (MIUFUUT): HaNSENTEAUBIANT

- Aafinu: 15udn1sUsuysanfenisliuinis
Uszanu (Work Manual) ldunsedutu wazs
asdwansseussunduiided A lunis
Uﬁssq:uQu%mﬂil,ﬁammmﬁmmai

- NAN1ILATIEN: BUA. AvsenszAuanIslu
"93Ans1UA" (Open Organization) lnaldszuu
Open Data 7l Usg41¥uauisaf anluanius
Tasensuazeuysvanadlduvuisealng eada
mmﬁaﬁuﬁﬁ”’uqaqm

A157LATIEYW SWOT ATUAITHAUIDIANTLAY
USMITIANTITANUNANTIIUIAUIAVDS BUA. AADY
 iunsussiduitevngaudaiaanduduny
Tunisa¥ns "anandesiu’ uazszyguassadides
wiludi elfesdnsfimnulus slawazmavaues
Uszanwuldadian

. N5E319AMILTNLT IvDIN1ANALT DS
(Participation Impact)

na st dai uit Usyanlud uneu
Plan wazn1siuilvfedenseulutunou
Check

« Hansenu: Ussvvuluduanaeaa 380
Tauesdidrusilunisiinuaianiswes
viostiu inAudesiu (Trust) lufosdns
dloussavudesiu nsveanusuiely
1ATINITRMUIAI9) (¥U N15TANI1TVEE
viodundon) awhldieuarlduay
filegaiu

& N1358NIEAUNInTgIuAulYs dla
(Transparency Impact)

+n19159a@0ng Digital Governance: Wa
91NN59£YABOU (Weakness) 304331
enansfianda uazlenia (Opportunity)
nuleuresguiIafdia vinliiinnsg
NANAUTLUU E-Service wazn15tUaALNg
Joyaans1suy (OIT) vty

« NANTENU: UTTUVITUAINITONTIVEDU
mslgsuUszananarlasinisnige lanu
flofle antonsm3osnsaiauazaing
ANanwal "03AnTaze1n’ TRAU aua.
AABILA
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11531AS129% SWOT L7t oWaIUI09A NSULaTUSNIS
IANITAIUNANTITUIAUNE (Good Governance)
¥94 BUA. AADLE LUUN15E1TI9 "Anunseunely’
AT "dNINIRdaNAELen WisensTAuUNISUINIS
anssaugllusdlanasiiusednsnmasan
Strengths (gauda): Tassasnsdaau: fn1suwuadu
Pussmsiduszuunussdouuny, YARINIAY
fulval: Budid A Advadiuia
1NTY, TAUsITURIANT: ﬁmméf’mﬁuéﬁﬁﬁ’uﬁﬁw
urunazytuluiiu

Weaknesses (308 0w): szuudniiudoya: Toya
vsdrudadutenarsnseane i liduAunse
UaWeandn, TunaunsvinaIu: v1ansEUILal
Funeududou (Red Tape) tAuAugdy, ns
doansneglu: Fogatmanssewinesuutsedsld
Foulestu

Opportunities Tona): tnausi Usgidu ITA: 19u
Ausdlviesdnsdesusudiguinsgiunulusda
syaudina, uloune Digital Government:
sulsvanaailuayunisyit Smart Office 31n3gUna
nane, ANUF uRe09UsEINY: ¥1a0ULTEs
Todwaiidonunndu 92el¥nnsussmduiudidnde
ey

Strengths (3AL99): lassasdnsansnudaiou: dn1suus
d2u519M5A 159 T 8 ULNUT LD 9 BN15ASI9EDY,
ynansiuszaunisal: Wmdniidaulng faina
Feralussisunguuneyiesdiu, aruduiusiu
yuvu: fyeameuszmauiidundaazidifeauly
Nuildass

Weaknesses (3n8au): sruvimfuuuusafia: faya
wangdudieglusunuuienans (Paper-based) il
nsidamedeya (OM a9, T unourd ou:
nszuuMIoytRvves e duneuiuly (Red
Tape), M3Us¥aUNU: N15dwotoyaszninmeny
gelalusyuu Digital Workflow

Opportunities (Ton1a): 1nayiUsziiiu ITA: 1InsgIu
90 V.09, @usteliesdnsdfianianiswauni
Faraudu, weluladfda: unanlesuisuranasa
drelkn1sandunou (Lean) vilddrouasussndn
quUsEIne, MAUszanTuiug: athusuld Social
Media Tun1sfnsusuuszana silminn1snsIvaeuy
1PusssuR

Threats (Uas3a): nnsztfoui Ud suudasyes:
33Lﬁ'tmmiﬁumsm”aﬂwﬂdauﬂawqﬁ%’uﬁauﬁuL%;aEJS],
mmmwi’aﬁqa: U5z 9ud 9an15US N7 55
(Realtime) LA U179 sz1feusnonistag duay
B es1ua, AuLEsmnenisiles: N5 BuRy
uiamaawdmaeiamwmiaLﬁawmizwqmﬁﬁu

. HANTENUADLATIET AL TRIUSITY
93A N3 (Organizational Culture
Impact)

c AMIRRUIYAAINT LIS A: Wie
AT1MgALTa (Strength) fnuyAaing
Aiduszaunisal uinueUassa
(Threat) 99nA LA U8 Id spL i
#99n13AU5IALS Y v lFiAanng
USULUaBuaINN1SYMILLUY "
Wuma” udu "nrsvinaudegn”
(Proactive Working)

. HANSENU: Wt iTnn Wy
Aaviaunniy waziinunsyiedesuluy
nsunlatguliusseiou iwsel
szuURnmuNanuiitaIumuEnsss
11AUA
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Threats (Uas3n): Yodnfianieseilou: ngseidounis
n1513uN5ART 8 981nuALIUE suLUasuoe, ANy
manswesdsay: Ussrnvudeanisnisuinsfisnii:
ilaninAnuaunsavesszuuswn1sUagdy, At
numsnsiiles: Wleuneldsusinueadnasonny
seiflosvadlasens

n1suuas SWOT gnagns "aassalusela (TOWS
Strategy)"

wiel oun. Aasua WueIANTsITINAUIAFULUY A3
Fuiadouru m nagnsudn il

. NagNS "Open Data & Smart Service" (SO Strategy)
Tdyaudediu yaainsdda (S) saudu leniaann
wleurenasy (O):

+ Action: Waiw1 "gudusnisteyarnatsesulall’ uax
T5UY "E-Service” Wit alvyatuduanieaniednnu
aonugavUszanaldruiiefe dudunisaiienniy
Tusslaidudosliase
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©. NALNS "antunD AT’ (WO Strategy)
ugeeeu szuunuiantn (W) Ingld inasivsziiu ITA
(0) 1Jugh:

« Action: 11119 Re-engineering w?aamﬁyumumu
usnsfivutuinga Teenisvimaluladunyae
(1Wu M3veraviusesssula)) ieannislinaedia
wazifinauRianela

on. ﬂaq‘wﬁ‘ "WUITIUFIIUIAUIA" (ST Strategy)
Tgaudennu aruduiusduguu (S) Suiledu A
manisiigs (7):

« Action: §nds "annUszenauATia” visetemnideans
@89119 (Two-way Communication) Lﬁa‘ﬁvum%}aﬁﬁﬂ
n19sztdgulieavudla wagsuiunsivdsy
TassnsiiedestunisienseuiiiAnananalidila
fiu
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m‘aﬂ’mmé’mé’mmazqmmw
T

n191i1 PDCA wldlusududaziudeunisviany
311113 "eiuanasied’ lWanis "asens
WasuuasBsuan'inzdnnsld PDCA ilenanm
FInAu

o. Plan: Wasy "amosnli’ 1y "anudesnns
53¢ ludumeud eun. Foadnammanudesnis
¥99310 11U uideuUd sunld "Toyauinia"
(Evidence-Based Planning)

« Social Mapping & Data Gathering: a"ﬁim‘ﬂ)au“a
F1ATIFOU (WU AU ANTNIEBWEIYY, BUNTN
AERGRER anugniay, ANEINIUTIUTY, ANIN
anuduegnnieis) lasldgudeya TPMAP wie
Joyavneranainsansisuay (eau.)

« Defining Success: fnuadadind "Sanals” 1wy
Sovazesgeorefidnifodliiunsguastraiie
'selfladsvoinduentmaiulumuaiuiu eo%"
w38 "NsAnyIvsefansILatuaYIIANLasIETIY"
mem'i(?i”’uﬂmm&m%m N "Usguiianuay”
. Do: @319 "n1sfidusn ldloua Tasanis'au
AUAMTINAZALMAIE WA N ULAZU T YUY
Duue g3

« Co-Creation: Ty auluguyuddiusulunis
29NUUUAINTTU (1Y mmzaﬂzju%amﬁwmuﬁm
Taulufiuiiauenandniiond 1ls oun. fuualy
v‘hmsé‘?qmjmaaﬂmé“ammaqtﬁﬂLLasLEJWUu)

{9151 PDCA 1131A5129 "Aaun T invesuszann’
TuuSunves sun. duioidumiddyunn imsgmn
ausauuas PDCA mnvgeflinatedu "wadwsnis
vauiidusedd awdiunsivasuulasediamena
Tusauyuwy

N153ATIZY HadNS (Outcomes) MiinTuidiotnees
PDCA wnlluaudsaSunmuningin

dield PDCA 98193399 nadwsluudarszozazuans
Tidiude "aruaannvesesrng’ fail:

o. Plan: nadwnsie "wufirudainis (Need Map)”
 fiou PDCA: uwnuusindnnnailasesnsiduiiineyim
) vidonusulszanuildsudnass

- 849 PDCA: 9gld "§1udayaidedn" (1Wu 1udu
Fasenyfioganisnsas, nuiusizuniidesnsendn
s inuazionwuideslenia) vinlieudszanagn
T4lUAy "l Lallvudnszaelimhdaudlallinasse
b. Do: HAGNSAD "N15Y5IN1INTNEINT (Resource
Integration)"

« N9 PDCA: wiaznay/H1en19aukendiuny (yu
NOIAIBITUAUAUAFUAIN NOIATARNTANAREIRY
wazian nesn1sAnwiguananinininisew) vy
YUUReIFnsfevaLqn

« #89 PDCA: 1An "msvhenuduiiugon’ (One-Team
Approach) Aasaziiunsidenles 1wy enanasinsly
fufl (ars) st fHusumiindwiedeyali oun.
Teviuit vhlinstemdesiaiinasasuieas

®. RANTENUAIUNITUSUITIANIT
Juuseunad (Operational Impact)
n1514 PDCA ax1UE 8ui s nasld
auUsEHNUINAS "I lURUnSAe”
Wy i luauanus i’

. N15AAANNTITOU: TENUTIU
Tassmsitiaevihuivated enalald
naulandamunmdIngse Tutagdu
dle Check udaldnunadnsiidaiau
aun. aznadnauladalasenisiila
inUselovdean wazdraululaly
Tasansiidiussansamannni

. wﬂizmmﬁlﬁwﬁqé’mﬂﬂa: 97n
n1siideyaa1nnis "Plan” et vhlek
nsdnassadannisnieaunsal
Yagmierdieny/gin1s/ndes
Tona fefloaud "Foan1saseq” Tl
MsnsratEnsneInsuuuni1eg il
Sl TAnlasATY

b. NANSENUAUAIIEaTULaTEIY
394 (Social Trust Impact)

Aun NI Rtudloyszvuidn
1 "wlasue”
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« Resource Optimization: Tdnsnwensidilusualy
Fuen Lty Auftindlu oun. dwsuRenssundudaseny
ytuamsuaenengidyy wisifnwazie1Ivy
Tuiludi

a. Check: 0 "330" lailgua "Aanssu'dulug aun.
fnannitunoui Aotauddn "Snauiay’ udsdos
In "wadwsiuasuly’ (Outcome Evaluation)
 Qualitative Feedback: a4 u# LlUa 82349 31
Tassnsinilu waldlduselondln? §3nmnitu
peals?

 Gap Analysis: gitmsnedidalily Plan ieu
HaaNsa3 9 ddumannlus? daman wsizesls?
Wy lasansRneTndaneunalsiu wasnIuIuIng
fouLw)

. Act: v18Na wse USuiiAnia

. Standardization: Iassmsluuiinathuneuiuiues
Yavansraudinlaase Ividu "arsiandn”
(Routine)

« Pivot/Stop: elassnisluuviudaludiauly wseladle
FreliTinRaueie domndiiay e vie Uy’
wiazidulassnsiivhumaneYudafinig alaves
PDCA luauamnmddn e "Arnuiveniiula’
(Empathy) fatavteyadzuanineivinesls winis
aslunanezuonINYT "Meen1s" oxls wagiiluwn
afamladley n1sld PDCA azaelsf aun. WaBuaN
wheaud i Iﬂéwﬂwmuﬁ "a519lania”

a. Check: Hadws Ao "dyidanad uass (Actual
Impact Metrics)"

- fou PDCA: Taue "s1urulasanisiiviiada wie
"FIIUAULNGITIN"

« nd3 PDCA: Aniazindl "adnsiaouly” 1y $msn
nsidutheanawilus, s1eldreniaSouvesnguiiiin
o dnmfuTuasvdola, mmﬁma‘lwaq‘muﬁmqaﬂﬁu
T AsilAevdnguiuduanudnaildvesudseana
soudnluldfiian

@ Act Hadns Ao "ar1ud af uuagnisuuda
(Sustainability)"

- flou PDCA: Tasanssinaufinsdnianssuiasaudaiis
a1

- a9 PDCA: Anuazlel "gdaunsgrunisufufan’
(SOP) firinumsigavudainisa vludnin oun. Tl
Fousutfundilval uiduns "wewen” (Scaling Up) 1t
fdstulufiufiunsessssuneidanuidsaiosdwi
WAZANINLATYININITINYAT NAYRY PDCA lussey
"Act" msiiulufinsaihe "sruufianinulesua !

« DYALUUUANTANATIET B R DU

- wiinasldoyaann PDCA luase "iasednednenaiiu
gy’ A3aniilasfesnisanutiomdeissiiuilolin
Fofod Asife "aunm@in” fuviassuiiuiifian
\Eosgensias1est SWOT Tulifiniswamnaanindin
vasUsz1vuly aarn1suImsdIusua Wldumnis
Jeuuszinuadunies

1<

« adsuann "gEu Ju o
Tuszree Do way Check ve9 PDCA
Aon15asW Uit W dvear o
HansEnuAeYIUuAIAnfaAIuld
19 vir1of aum. nanevdu "Aide" 4
wivse ldlauranuiifndesivnis

. aulus dla: il eusswsudiu
FaiSmpudnsai sun. Ael3 (W
NS¥UIUNTT Plan) wazliusIe9una
N19ANLT U (W1UNTZUIUATT
Check) Arrumansiaaslalunisg
UIMsnuIzanaseeaiuladn

. HANTENUAUANMUT AN WAL
W3EUNIaY (Resilience Impact)
Tuituififaudssiugnnsonie
ﬂ’]iL‘UgEJ‘L!LL‘Uaﬂ‘UE]ﬂﬁﬂ?WQﬁE]”lﬂ’]ﬂ
(UASAS555U51%) PDCA 118@3519
"nHAuT"

- Madasuidegn: PDCA Talladlfud
wilvsufinann wifen1siaszs
§19 it emSsuiasuile W win
Check w&muI15EUUsEUBU Y
sualidayuselugadu aun. Aay
Usuuny (Act) inaewdulasanis
JoIAULUUANIT WNUAITY DU UYL
dintlanvinadsiitunn
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T i niorsunazUssgsulud ufinnsiinsey
SWOT ilesiannguamiinvessyamuluuunves
p3AnNsUTMISAILIVE (ouUn.) Aerduqaisusudia
wisnz "aunndln” lilduanisdnfianssuudauly we
Junsiesngulianienyunazyszesulusua
ogAnuRdiduLaziamunnaamiAnTususingg
Strengths (3G 4): A1l Tn sum. LT u
Tsafouanrudnwinazng uisizunglasamsa &
\Tetneden fauuryuvy eau. naudnotaifuuds
fgudeyatneniiegUnuad

Weaknesses (3ngau): sulssanadidedninausgla
Joifiutes yransuadismalanzdiu nsdans
ToyauuunIEawrIaLend v insInT1gvilgaEn
g7n

'
a

Opportunities (an1a): inalulad weUndiadu
\nTesilefdviatidnfeine ulsuiesgsulszinmueamyu
WwEAin (WU UKaeny suinusnifin v3e uinnssy
Viaadueneg) adaasetisanuiuiieduniaensuly
Nl

Threats (gUassn): fofivinudssaniwoinialy
unsATsIINTY laseaieuszunsdanuge i ann
Anedldtauas @an1izAsugianUAUNINYE931A
WYHANYAT

wiidu "wAnauAn” (Strategic Synthesis) 7ivzaae i
oun. Wunwinsmsjaminensluiigelmaiieliay
Tugiua "sgAiud’ 19a3e

nadmdLdanagns: mswasu swoT Widu "uloue'wa
nseeRld gl aun. WABuRAnIsnsaLIan
"nsteey” Wg "msadaniduiu’ feil

0. 110 "JuInaiainig’ g "qudnarsteyanmuniniin’
(Data-Driven Welfare)

- wadws: Woisniugaseu (W) sunisdanisteya
warqauds (S) suaSedie aun. mslifeyasn oay.
¥ "unui auUszueseaiaieu’ i eliadny
Yrgndefsiayanaiuil (Targeted Welfare) lail%
WINUIUUTELN LU LAY

. N5asenlAuiuieAeNURTATYgAA (Resilience
Focus)

- nadws: oAt (1) Wuladovdnimansnmunin
FAnvnthu mafaugunmieddaduidisudns
@ou T uside "msaieseldiaiuiivuniusieanin
0IMe" (1t inwnsyargeTliiuiitosuasiwiulaiis
wsegshveaulatamsuaugulviludiua)

an. MsasvaNUdLLdslagly "fuyuniedsng”

- nadws: sldgauds (5) iSoandetnedmunniugiu
Tena (0) Besnrwsiuilofunianisinu Aenaus
@17y oun. FoaUd suunuimidu "Facilitator’ (f
S1ureAnuaznn) Mdenvntwiuidovey uny
NTNEIYIUNINNDYNAILAUVDS BUR. 1D9

& N "MTANATIEN" g "N15aTe
A,0A unu" (Resilience-Based
Development)

ADUYNT SWOT aUA. 813UBILANTT
Fededdnuienisuanvenileiin
o ueid 831A5189 SWOT uda
(lnsltawizgnistiuanooulay
guassas eafofivR) azifiaua
NSTNUAD:

« MsUSUIUUsELR: WaBUaINNTS
Igiuseouad 1Al lUgnis
4419 "o nf nure SR UR" vie
"sruulieudoyuvy’ Auszvwudl
AT

¢ N1IAANITLITHZYI ATTWAIUN
AMAMTIaR & sfudioansuiug
Wsrgvrenelug Mlrsulseanu
909 oun. luszezennaosiniy

& N1IINANAUAINUEA A QYUD
JuUszanad (Precision Budgeting)
NansEnud avyaonn J ynn
"sudszanadline” lnagratniau:

« ANANAT (ROI): BUA. A5
Aansadlasinisiilunaulans (au
Tasean57 aulyauls nioluvdae
wAdgynas)
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N5 SWOT dnagms (TOWS Matrix)
waladdyAenisundoyamaidundug i oadng
"N1998n"

« SO Strategy (149auds + atlona):

- larulnddaves aun. (S) Saunvuleviesy/
wmalulad (0) W oase "szuuiiseafgaonguuy
A3va" (Tele-Health) Tnglioan. asiiufiuazlédoya
Whgsruudunaneyiui

« WO Strategy (angnaeou + llania):

- lpsrnuiayaansianizeu (W) innsiusiing
13018 (O) 1Wu i MOU Auaadums@nwiiteveu
AUTNEIMIIYINTT Y3 0NTSHNBUTUINAWIANEAIN
oranadiaslufiuAlidy Wndnmanmuamdinguy’

- ST Strategy (l49auda + Sufleguassn):

- MaTetneyuauiiduuds (5) iy "nesindssuile
Fofiti" Wnnsviunuiiginsuduiuiidesish
Tidniau elrimmurhomdeiaiyanaldiufidein
W)

« WT Strategy (anqngeu + wﬁmﬁmqﬂaiiﬂ):

- efliunfauar feitRves (W+T) Wudsuanms
"guAsIzivanene’ (Iredusgraiien) WWuns aine
odwmaden” Al iagluviosiu leannansznums

\WisygnavesnTIseullaiinn gl

oonluld viildauuszanamiidiingn
Wbl ug o "5 INaNTENUGIER
FoTINUTEV VU

- ailussla: lefina SWOT s895u
Usgenwuasidnladnviily sua. O
Eonvinlasinsiineu detaeadng
Aul3919la (Social Trust) SEnIng
mihgauiuYaY

o, N15A519ANUTULT vDITEUY
LAS 8% 18 (Social Network
Empowerment)

N153LAS189 SWOT agvinly aua.
wiudndnuemynegsamilile:
- M3famAeetne: Weifugasou
503 "Nafldrnay’ (W) nanszny
A aun. avsiuliasiealusiuile
(Collaboration) AuUs1va]¥11U U
Tsaouluiuil ununisweneusig
AUV EN LD W LN
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a19u | Usshumsaunviosdu NaNNITIATIEN NaN1ATIEN NANSENU
® n1simUIA1ugIANLaE | 1153AT18t SWOT daglifinnumneinuia "veya
AAINTIN 939" (Real Data) AIsiasaNARIUTZAL

o. Teyareuduseyana: sgguAnmsInvessiua I
71 "Profile AsU3au" MU ulnuiaulefnifios Unu
Tnuiinseslenia Urulvullaunnaiu wdaen SWOT
TUdusenau

. ANUNInelavesussr1vu: TunsEuIuNTIATIEY
A258IN15¥1 Focus Group #30@aun1NAUARLTILYN?
AADIANIE ISz aun. tasindu Tena" nathu
p1RazuesILdu "se” Al
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N153173995 PDCA (Plan-Do-Check-Act) 1114 Tun1s
dulasunisamularn o oaseiuvieai uegna
aafn1suImsdIusuanaed deidunisenszaunis
U3msn "msdadiudifuaiasa lug msadhs
sTUUIATYRRagIusIn’ Adadu
nsasuuazmsvieaiiodlilyizeswenis uidudes
94 "M33AN5" 10 U, AasaLa 14 PDCA azidsy
amdnwalanmsduuaidasudszana wndu Wndn
maudles” (City Manager) sfai:

. Plan (319uw): Aun "fdue" vesnad oel
werommeylsimiounudu (1Wu Suvwinnaints
1ivheanailn) wili "gauie” vesdaies

« Identify Unique Selling Point (USP): rassailozlsi
L9ififsu? (1Wu ullilewmnizi, Sanunsdunis, vie
Faussaiostuluunsaisssusv)

 Data-Driven Planning: tAudeyaindnvioaiioadian
Aaeud WNLileerls? uargsfaluviesiudeanisnis
aruayuerls? (W Y, waad g, vsensnanm)
 Defining Success: fuuagavfiTanals W "S1u
dneadisnfiudu ee% aelu o U uie "d53fa
OTOP Insiifndulusiua ¢ 1"

113117935 PDCA 113ATIEYRANITANTUIIUAIUNTT
dalaiun1samuIazN1YiealeIves sun. AABILA Ty
tliiiuhdsiviluduy "Gueaudszann’ vieold was
ms "luste" lufirmalaieliiasugialusuavsudeu
a3 aman1sIn e idausmsdnnis:

®. Plan (NM5319UKW): KAN1SAUUANANIS

.« sfinu: oun. Aeoua Budimsnauwuiitanuiulae
Wil "Smdnualiiesiu’ (Bu Audinunsudssy vie
Msvieailenddfguy) ununsvilassnisiily

- Han15IATIEN: wrnudlng Sadulufinisa
sUUsEanuTeT uio1adn unusEze1 m-e T 7
Fagadnasuselvy vinlinisasuluiiui dadu
dnwaseges (SMEs) Wuwen

©. Do (N35UUR): wan1sasiievi

- Aefiwu: fin1sdaRanssudaaiunsviondion (Hu
nanatayuyy, ulssnd) wagnisusuusslaseaing
fugiu (nuw, nidosaring lWguvasionden

« nan153ATIE9: TUBUHUR oun. viladludiuves
Tassadsiiugiu uiludumes "nismanaAavia® (M3
viaunudlUsTunsinu Social Media) Savinldtlaiifiui
Wliinveniisrdlng faduauluiuiivi e uil
TnalAes

o. M3sindulavugrudoya (Data-
Driven Decision Making)

lutumeu Plan way Check azdsdu
I aun. A9953UTUT0Y a3 YU
ad@dnvieaion 9aLAuYeIAUAT
OTOP LLazmmﬁaamﬁJmﬁﬂamu
« HANTENU: aANTgayLdesUUsENI
TuAulasenisit "lifaudien wie
Tassmsiidnasulaiaula vilvnn
vmiidglusaiuluiinisaireneld
TrnUuasee

b. ANA LT BekarA21LT B1fy
(Business Continuity & Trust)
msfidunou Act (M3UuUge) vl
lasanisiinssaeen luauluniay
fudeuuseana

- wansenu: dnasuislusazuen
fuiAnanaudesfu (Confidence)
WS1ELE WY aun. dn15Us Ul
Tassadeiuguuarsadoungund
ogssaiiios Tulliviudaie dadu
Yadenantunisdnduladunamu
lushuaraesa
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. Do (UHUR): @513 "ud" lalloua "dsauau'nis
vioaftauazmaamuanisliltne aulufudt

« Community-Based Tourism (CBT): w1101 du
\1vedumEwieniien aun. vhud 7y Facilitator
(¢ FrurauazaIn) Arulasiadied ugiunas
n1AATN

« Investment Facilitation: ¥ 52 UU One-Stop
Service Tu pun. dufugfusznaunisluiiuil itetas
Sedluayganaznadndaumaatuny

m. Check (m5713@8v): Tanaa1n "¥ulunsziil
170U DUA. NANEUAITATANALA "TIUIUAULN
S UAdMSU PDCA 158 09Tnt "HansEnung
LS5’ (Economic Impact)

. Satisfaction & Spending: 1AV 8 9L7 831 A 24U
Predui ad ulva? lwuseiulaezls? uasgsha
osduiisglfinduasvitean?

- Gap Analysis: edavlaiidunnad linduldgdn
"Plan" v89t518ANa1nnsIlUu 138 "Do" 99931l
Yamnlunisihfenguidmanevseld

& Act (U5uus9): Wiy "wusus®

. Standardization: Aanssuluuiiviudnisn (A
wiAnIaTesduTiiAuLeesLazadeTeldes) T
WJuurmsgiu (SOP) it el dminauazidunas
Usenéinsutiu

on. Check (N15@579ad8U): NANTUTHLEY

« Avfiny: fimafuteyaamnugidiswAanss us
9198annsin "eldfazingasadou” Muvieds
- WAN1TILASIE: HAN1TATIRAOUT LUt
"gagou" Aomnuseiiles tnvienfleazunanis
Pdaumnana wilufusssunuasiesiiovie
$rufgurudieuie dudulandlngiideaudlaly
saudnly

& Act (MIUTUUTY): HANSENTEAU

.« Asiiwy: Budnsiiderianainanaiunous 11
USuUse 1ou NsELAIeEANEATAIN (ﬁaqﬁw,
flaensn) auaFendosesinvioaiien

« NANFIATIZA: DUA. AITENTTAUIINNISTY “Q’
oo Ty "dnanadenles” (Broker) ngnnsis
AALENYUNTBTUNAMULTIIUBNUYT MOU FIufU
yuvy LeliAnnmsisnuaeldfiaiae
HANI33LATIEN SWOT: 0us. Aaawd (AALATugHe
uaznTieaileD)

Strengths (3Aud): vanigvsmans: egluian
Sunot MR ufins e nsinues: Sdunu
FrununsnIIuTud e (Wu sramsn waldh), 38
quvy: fdndnvalanudu "auls" Adaunazdu
ins

on. N1TATWONANYAILAL "LUTUAAADILE"
(Destination Branding)

2935 PDCA athedansasinfanssulai
"aurey" wazAanssled "auliiaule”

- wan3enu: 1 ofin1g Check uay Act
agsaiiaNe aun. AvaNInTafnAaNTIY
fiindoutuiiduean wazaladuwau
nzgaudafiidusndnuaivesnansa
9399 unaneiduuusudnisviend aai
\ L (Unique Destination)

€. NSAUNY "9Au18" AuAnAI (Value
Proposition): N153 LAS1E W 9,0 W9
(Strengths) 29Il aUR.AADILE WU
L aasuasfuuna s ad sandnly
UATAISITUIIYAIITLALINUY UeiAITLTY
"msvieafisndifinunsyue’ 1esan
fuinsnennsinuas

¢. 1139n33w0sauUsEINAL 1 oN U
ngoU (Weaknesses) L9 ¥1AN5a0ans
ooulay] vielassadaiugiuliiidooiue
UM, Azd1N1IalenIuUITUIUIN
Tassnsdunuinisiald masmulu "qa
gmsmans” Mnsgatinamuliade
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« Pivot/Stop: 811AsInsinunILaiiug "susen us
eldlid” desnadadis oorsulvadugaivin

mlslinunaaualiais
nsvisafisuaznsasulusedudiua Aoi3oses
e ey’ dnvtouiisrasandrdnditdu avenn-
Uaoade-laUseaunsniase’ wasinasuavinamu
diith "sruuswnnslaigeenn-fingAundes PDCA
wwtelisnuunass el

n15U1 SWOT Analysis 11l4lusudsasunisamu
wagnsvieafirszdu aun. lulduAnisidoudsdian
ponatlunszay uAiufeNs "AnNTesRANYL" Va9
suainlfeyls uazazienavlsluvglinudien
ilofaiuiing eun. Aaoala nseUNTIATITITUIY
T futsunvesiiu eun. lufmiaunsadsssusy
il

Strengths (Rauds): Sadnwaiviesdiu: 9aiduiinaoa

Q
ad o

7 (1 y UREe, HaNARLNEAT, INTRIUTTTY), AL

$aufte: anuduudesngiiamiaguay, fike:
oy lndidunsauuiaundnudefunasunaisanu
Weaknesses (3nau): Tassadeiugiu: ouu/ndes
ai9/9auinisinvieaiioaldifiese, suussanas:
VIAIUNITAIALTITA, YAAINT: V1AAUTAIINT AU

snanmava (Digital Marketing)

Weaknesses (30801): WUsuAnsvioiien: G
"nNs" Wae Landmark filansuseiulssng, a9
FIUIUAIIUALAIN: TLUUVUEIIAYULT G UnAY
viafleyuaudalaiviage, inweAdvia: {usznaunis
viosdudsnavinuzmsnatnooulaviifagn
Opportunities (lona): uIammmﬁaumwgﬁﬁ]:
n5ud eulesdulassnisiunglusiandluniald,
NsUa Green Tourism: Wnviau e ulmailnemd
555URwarInnYAs, laluaiife: n1sasalisa
WU TikTok/Reels Helumamaaiealuiumdsld
Tudhdufu

Threats (gUassn): MIutedu: RuiilndiAss (du
A329 videvjsasiiilen) ideidusigatnvisaiiodly
LA, ANNBINTA: 'i‘]z:gmﬁwifmsgwmiquwudma
sonuTosiuvestinasu

o, MINTBNTULAUABRTR: N19ILATIEN
guassa (Threats) 1w Ugynid vy
F191 rdanalviununsduasuNITamu
Foaadldfunismeszuudeiuimiag
ieairsmmsiulalinamuluszezen
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10U | UsziAuniswaunvia sy ABNNITIATIEH NaNTSIATIZN WNansENu

o NIHAILIAULATEFAT Opportunities T1an1d): NzwaN137 897 8319
Uszaunsal (CBT): Ausfuui sayuuund u,
wleuesy/dmin: Ruganyuianizia Wy neau
Waunituil), unasvesueeulat: n1sld Social Media
PIYVDY/UINITNG

Threats (9UaT3A): fut3m19803: AU viouTien
IndiAeefifinii, Jadosssuei: audoeseRdd
(gnn#) Tuunsade, wswgia: nMdsdefifuniues
fnveaiien
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ANTHAUIA1ULATIAST 1
g

nsiaseside PDCA Tuanulaseadnei uguidu
wWisuiadounisvin "guan” Wilasenis lalduans
¥mutunou L.wiﬁaﬂ'lﬂsifmﬁLﬂiwﬁlﬂuvﬁuﬁmﬁa@
a'ﬂﬁmm3mé’qLﬁulﬂiuﬁﬂmqﬁgm?’fam%‘alu'mﬂ
F93n015 "31AT139" 961995989 WNuT azvTua
"’ Taeddd ndnnisaemanudeiinsied
(Diagnostic Lens) Tuusiaztaa ol
L1¥ANNANNIILATIEY PDCA d1usulaseasig
‘ﬁugm DUN.AABILE

®. Plan (Analysis of Assumptions)
msnseiludunoutlildguAuuuuiay uidens
"MSYHOUATING AOUSY

. Aoundn: auudgiuildluniseenuuy (Wu
FIUIUUTTVINT, USHIUNITET9Y, suUseunad) &9
Jusseeglnu?

- Asfidesiingedt: deasld Data Analytics lunisvin
Simulation (WUUT18D4) Lﬁa@’iﬁﬁﬂﬁ]é’]’am?{au (L
isugiarvani videanimenna) Tassadnsiug il
Azffasonluy

dlevh PDCA wiieswisyuulnssaineiiuguegng
95999 nadnsilaazldlyud Tasenisiiadomy
Fvun’ ity wafe "ArNaaIAYBISTUL”
(Systemic Intellisence) 7i 928l oad nsvinsrule
wslughiulusyoven

Nﬁé’Wﬁ(L%ﬁ'gUﬁi‘iu (Tangible Outcomes) aziule
dlath PDCA Tusuluusasszes
nadnSTlRanuAazsEezUa PDCA

o. Plan: wadwsAe "wnuiinuidesnazanuduen’
Wiohasevisae PDCA Tudureunu avldunnnia
uALvukUauunazle

+ Evidence-Based Plan: WU U7 1703850950
lailgumAnismiaan

« Risk-Resilience Profile: 9 L% u CISIEREATRE
(Bottlenecks) #ausdlaisunoadns vilianainy
Fomefianintulueuanldviud

b. Do: HAdWSAD "unsg1uN1FUFTRIU (SOPs) 7
Usuguudy Tussosll nadwsAenizanawgayde
(Waste) Tuniinau

« Optimized Resource Allocation: N31UTALUT1
n¥NeIng (Au, 13, A3 09TNT) gnldografu
Useandaimvsel

« Real-time Execution Log: ﬁuﬁﬂmiﬂﬁﬁﬁmuﬁ
nwioulvinsiageu (Audit-ready) vinlrlidesuani
HOUANDUIU

®. NANTENUAIULATEENA (Economic
Impact) SAeiAnandniinnsginasmu
Tulnssaseiiugu

- Wauan: andunuladadnd (Logistics
Cost), wavsinlonalunisdnaeu

. 7953878 mIndAs1eldfelatin
"TasInN159196: 80" (White Elephant
Project) n3alasensfiadrnasandaludl
auld vlnanedunisysudssanusyey
grunuiaiduinssduasusia

. NANTENUATUEIRL (Social Impact) A9
N3ENTLAUAMANTINVDINAY

< Bauan: Winanuwindisnlunisidads
U%miﬁuﬁm @, Wi, Bumesidin, ns
LAUNIY) anTDIINNTEINNdD AT IUUN
« U9A25583%: N5.0uadu (Displacement)
vionsqaydeiiviiu/Megendovesavly
WU LY saudanasid ad gun
Gentrification (W ufi soulAsIA13H51A7
avtuauauRuAuoglslld)
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ANTHAUIA1ULATIAST 1
g

. Do (Analysis of Process Efficiency)
laflguanisisesuliiasa usrons "asiedeunevn”
« fonuvdn: nsrIunseuiingslnanssln?
(Resource Leakage)

- deiidosiiasedt: girfidunouladidunovan
(Bottleneck) v TWsuUszanuuUats %3 eoa14
wazlindnnns Lean anduiloananugauianlu
AINDAIN

. Check (Variance Analysis)

%umauﬁﬁwﬁzyﬁqm wszidunsi "aauase” wu
U "M

« ararunan: ylunadnsfslinsanulNu? (Root
Cause Analysis)

- Aefideaiiasized: mneuadmseiiusy g
WM¥AUYINU WAlYIn @ Whys Analysis (auvinlu ¢
) Wenmidanninaineyls (wu Jeymiinan
ssuuintofadneiliBaneu lulsongsumn)

. Check: naaWs A e "Dashboard Uszdnsan
159n1s" Mshesevinaluszey Check azids
dn1uzann "nmInsieaey” Wy 'nsseus’

« Gap Analysis: fiavfitaiauin "oglsivinldnnu
W wae "ezlsfinane’

. Data Visualization: msthiauenadnsnueiad in
(kPls) Ainulufisidlansaiu

<. Act: nadwsfe "mssnszduguinsgilvl'dde
wlavesnsauniuiage

« Institutional Memory: asAnsaziisty Tafldues
yAna Wirszuuiitufinaufiawaiauagyandly
lugnudeya

. Scalability: aansaulumadidndalulasenist
Taalldiulassnisuthlaviud (Standardization)
Naé’wéﬁﬁﬁqmmmﬁmi’wﬁ PDCA #i® "n19an
FuyuussTassadraiugiudnd "Fumuuds’ gann
wu Argenueuilisudy, dndelontasinnisd
ssuuldaulile videarldanslunssevinlug ans
14 PDCA Aonisisondununaninduandurils
wioiduavuszanaluwaundiud ulddmsunis
AiAT1EY SWOT Lt 93U uUTmas i szuy
Tassadeitugudu desedliiiu "amduaies
Viasdu" (Local Reality)

M. HANSENUAIUF JuIna o
(Environmental Impact) 4 uqm‘v‘flgﬂ
nyasuttuiianlugatiagiu

< 1 F9U9N: N1508NRUUT T8ITUNE 19
@¥91m (Green Infrastructure) #395¥UU
yudanasufiannisldsasudauss 3
%ean Carbon Footprint

« J8A55830 N1IMatesruuiliaaly
sEI9nead e wasnansEuseiesan
A5t (W USUuvee, 4an unng
\de9)

€. NANTENULTIUT RIS ANS
(Operational Impact)
cnasldauUszuf dUsEdns aan
(Efficiency of Budgeting): wnuit azdu
N158UNAIATINITUUY "MIUATYR" Y30
AINAULAYTY DUA. ALEINITOLA BN
Tasensiifausndussraunaznou
Tand Ugynnanlaa3as (Impact-based
Budgeting)
cadnuldselanazasiadaula
(Accountability): 15911 SWOT Aannsli
wgeadn hladsinlasansd” e
AALTIRIUINAIAYUTEIU
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@. Act (Strategic Adjustment)
Aemsnduladanagndineg "Wasw' uie "du
e’

- fManundn: avuSunsg AT ulueunaald
g4l

. Afidaslinsesd: WABLANLANTS "douAsine"
\unns "a¥rammsgnilval® (Standardization) Lite
Hostuldliamiduietusnlulasenisinly
nMsilnseiiudanssiqedenisidonlosdoya
(Data Connectivity) 1918 PDCA nnlasanisladl
n1siiuteya (Digital Twin 158 Sensors) N3
Anszilutumeu Check agvhldanninn s
wlifdaviudunnuiananiiuriads

131 SWOT sniaszviszuulnssaineiiugiu fos
199lRANNTILANITYIITIBNTT INTIZLATIATS
fluguil "9sTin” (Lifecycle) fismununingsia
hlU Mslasedeiesilafuienn (Asset A,
U9qU0u (UsgdnSaimnisvinau), uageunan (AN
Fefunaznissessunisiudsuudas) wielwns
AT SWOT 9esndAnuaudawazinlug
winUUan1slaase iaaldnannis "Strategic
Alignment” #3] was SWOT rrutaudlaseasdis
ﬁugm (Infrastructure Lens) unufiaglddorily

Tnsiamgluiuiinmaldidnddoniadosulssam
WAl AT LD IV 9INIAUTEYIYULATANTNN I
piimansiiamesn

NaN197LATIEY SWOTszuulaseas e ugnu
Strengths (aude): oun. faulndBasuiiuiiiila
s udaidunedyasese fanusuiiedy
frruazemadasluiiuiiliie

Weaknesses (3a8ow): suUszntaiaiauaziueg
AU U ANUUIINAIUNANNVIARARUT AINTUT O
YAIINTLANIZN1T 2zuq ualaseadiei ugiu
walulaglulie

Opportunities (an1a): wleueigu1andsia (Digital
Government) N5 18 UNa N UAIMTUIATINTG
“\flosirey” nielassnsuiudsionisidsuutag
anngnienie

Threats (9Uas3n): anmemaluneléfifusauuay
hwantes (Climate Change) vhlilassassiiugu
\@eomoisa Ardenyngegandnauyssanaifuas
SWOT g TOWS Strategy
vdsnldanmsliasgiudauuamsi sun. msiily
Usuld

o. NAYNSLTIIN (SO: 1H3auds adlona)

- Digital Participation: 1¥a11alnddatuauluiui
(Strength) saunutnaluladdod e (Opportunity)
Wk UnaAtunse Line OA

wagtft uaaud o u (Trust) lunas
UIMITNUVDI BUA.

& HANTENUAIUAILE 1 uLaz AL
gangu (Resilience Impact)

Tugiuzd oun. ogluufiniald fifiaa
\doasugnndsuazasay n13iasen
SWOT agtheensziulassadisiiugiuain
n1sua "as1elifiasa’ g "nasasnali
NUNIU"

« nsUesnungLd 93 n (Proactive
Mitigation): NA 91NN LATIE R AL LN
diudmauigalnuidosaiunuudase
nouUNRY Lun1sseliudAseeou

- AuNT auR an1sLUE sunUas
(Adaptability): oUs. 928 wHud1T097
39@%%mﬁLU?{auLLanmaqaquﬁmﬂm
M3 0AMUNUNIUYRITIAN TaR AT eLAR
FudomssyTuaznansznusuau (@ifes
UImsdans) yansiasuutasiiusadiu
KansznUTionareseafe
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Tassdinauanzasiuesins:

. Strengths (ammﬂ) mmﬂuﬁﬂ%mmﬂm L
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